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Sub-Contract Agreement

This Sub-Contract Agreement is made and
entered into on Tuesday April 01%
2008, by and between :

1st Party :
Dong Ah Saudi Arabia Co., Ltd., : C.R No.

1010155492, P.O.Box 5635, Riyadh 11432,
K.S.A. Tel. : 2085151, Fax : 2085959

2nd Party :
Al Tal Est., Hossain Ali Madani Branch for
contracting, C.R. No.: 026202 Makkah

P.O.Box 8427 Tel. No.: 5421164,

Whereas the First Party has been awarded
Completion of OSP Construction in the
served areas for 2008 Project (Project No.
2045864) referred to hereinafter as “the
Project”, from the Saudi Telecom Co. (STC)
Makkah, referred to hereinafter as “the
Client™.

And as the First Party intends to subcontract
all the works as detailed in this agreement to
the Second Party, and as the Second Party
has already full understanding of the Contract
terms and conditions prevailing in STC
projects, the Second Party accepts to execute
the works of this project according to the
following terms and copditi
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Dong Ah Saudi Arabia Co., Ltd.
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10.

1 5

12.

13.

cnd gorl all auy

The Second Party is responsible for &
Guarantee the work done by them
during the Project execution period.

The Second Party is responsible for the
delay in the project works and any
penalty from STC, if any.

Subcontract value shall be calculated
by the subcontracting Price List
attached hereto as Appendix. During
the work progress, additional units, if
any, shall be calculated at 74% of STC
price minus the price of materials
supplied by the First Party.

(STC price x 74% - Materials price)

Both parties should coordinate together
while accounting the BOQ's for the
actual executed works.

The First Party has all rights to cancel
this agreement if they are not satisfied
with the work of the Second Party.

The First Party will pay for the Second
Party’s invoice within fifteen (15) days
after the First Party receives the invoice
amount from the Client,

Second Party (U0 < kY
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Al Tal Est. Hossain Ali Madani Branch
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Sub-Contract Agreement

i K.S.A. Tel. : 2085151, Fax : 2085959 Gyl AL ¢ VVETY ul )l o etYe
P Sl ¢ YeA0YOY i)y ciila ¢ A e ~
Y+Acq014
2nd Party : e =
Al'Tal Est,, Hossain Ali Madani Branch for  ad) (&% o Gmes g8 ¢ Jld duase
contracting, C.R. No.. 026202 Makkah i@ ga *YIYaY @ i) 3850 Jau
P.O.Box 8427 Tel. No.: 5421164. CEYINTE W8 Canla A Sall 480 ALYY

This Sub-Contract Agreement is made and

p3t @bl Jeall s LAY o2 aidg

entered into on Sunday April 01% JS Gm pYeoV/eE[o) Gl 2 LY
2007, by and between : O
1st Party : : da¥) (i yhall

Dong Ah Saudi Arabia Co., Ltd., : C.R No.
1010155492, P.O.Box 5635, Riyadh 11432,

Whereas the First Party has been awarded
Completion of OSP Construction in the
served areas for 2006 Project (Project No.
2022670, Purchase order No. 59760) referred
to hereinafter as “the Project”, from the Saudi
Telecom Co. (STC) Makkah, referred to
hereinafter as “the Client”.

And as the First Party intends to subcontract
all the works as detailed in this agreement to
the Second Party, and as the Second Party
has already full understanding of the Contract
terms and conditions prevailing in STC
projects, the Second Party accepts to execute
the works of this project according to the
following terms and conditions:
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1.

The Second Party undertakes site
survey and report the result to apply
digging permit & STC plan revision.

The Second Party undertakes hereby to
execute, complete and maintain the
complete works in accordance with the
plan from STC in all respects and
according to the Client's specifications
to the full satisfaction of the First Party
and the Client.

The second party shall submit red
marks after complete jobs.

The Second Party should receive all the
STC — supplied materials from the First
Party. The Second Party is responsible
for all other required materials and
there of any damage in materials.
Moreover, the Second Party should
return excess materials to the First Party
at the end of the completion of the
Project.

The First Party collect work permits
from Baladiyah.

The Second Party is responsible for any
problems like (Existing cable damage,
Water pipe damage, poor safety, etc.) in
the work site while doing Civil &
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7. Reinstatement should be made by the
Second Party as it was previously.

8.  The Second Party is responsible for &
Guarantee the work done by them
during the Project execution period.

9. The Second Party is responsible for the
delay in the project works and any
penalty from STC, if any.

10 Subcontract value is 80% of the First
Party final flimsy amount as per the
BOQ in the flimsy approved by STC,
As much as the First Party delivered to
the Second Party delivered to the
Second Party in 2022670 Project.

IL 1 STC change unit price each parties
will obtain 50% of the difference in
amount.

12. Both parties should coordinate together
while accounting the BOQ's for the
actual executed works.

13. The First Party has all the rights to
cancel this agreement if they are not
satisfied with the work of the Second
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ayment re : &B&é

I 50% payment immediately after the 33l & Jlas) Ga %00 pis
First Party invoice is submitted to SR Ja¥ Gl 5, gl AR ay
Financial Dept. in H.Q of STC in  iS,dl i) Sl A
Riyadh. ~oalll Al @yl

2. 50% balance payment immediately Sl Ligdl %o. 3 ais o
after the First Party receives the invoice (e oSl il Ja¥1 Gl ey
amount from STC, ¢ AR sl Sy Ly as .o

- Second Party (0 i jha) First Party J ) i b3 b
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The preamble below is part and parcel to this Agreement
Pursuant to this agreement (the “"Agreement”),

NESCO Group S.A. First party : Nesco represented by MR.A.Thevendran under Nesco
Group SA in the position of OSP Manager of Jeddah tel no 02-6404087 P.O.Box 41432
K.S.A (here in after known as the “First Party”) willing to provide sub contract in
Jeddah to Al Tal est represented by Mr.Hussain Ali Madani P.O. Box 8427, Makkah
having C.R. No. 4031026202, (here in after known as the “Second Party”) subject
to the common term & conditions applicable to all the contracts pertaining to
Saudi Telecommunications Co. (STC) projects (the “STC Projects”).

1.Each specific job order willing to issue to the Second Party by the First Party
shall be evidenced by a separate Letter Of Intent ("LOI") which shall specify a
starting and completion date as per STC schedule. The Second Party shall be
responsible to complete the job as per the schedule and according to the
standard specification of STC.

BEERRERD

2. The First Party hereby willing to issue all the works of the including civil,
primary, Micro trenches and secondary net works. Smaller jobs will be issued to
the second party from the total VALUE will be 30% and the bigger jobs will be
70%, in case no bigger jobs all the jobs will be issued from first party as the
priority schedule

3 The Second Party shall not start any specific contract work without receiving
an LOI from the concerned project manager of Nesco in respect of said work.

4. Upon receipt of the LOI, the Second Party shall start the work and compiet=
the work by the completion date as per LOI. In the event of any delay in the
completion of any job as per its LOI, the First Party shall apply penalties as per
STC regulations.

5. The Second party shall mobilize immediately upon receiving the LOI from e
First Party.

6. All the jobs shall be completed as per standard STC Practice anc Puie
Department Specification as well as local municipal authorities anc e
departments’ standard practice.

7. The Second Party shall make restorations for the all civil and secomses
networks according to the concerned Tanseek and other related agemces T
Second Party is completely responsible to hand over to balacwer = - _4
acceptance from the concern agencies.

8. The Second party is fully responsible for any technical problems ane T
while implementing the net works. In the event that damage s causes = s
cables, water and sewage, telephone cables, the First Party =l e
penalties upon the Second Party which shall be deducted drscn Sum B
invoices raised by the Second Party.

T



9. The Second Party shall guarantee that each job performed by it shall comply
with all the provisions of this Agreement and it shall be responsible of the job
during implementation until official acceptance by STC.

10. The Second party shall be responsible for any delay in completion of job
orders. It shall also be responsible for penalties imposed by STC against the First
Party in respect of work completed by the Second Party and such penalties shall
be deducted from the invoices of the concerned job orders raised by the Second

Party.

11. The First Party shall provide all the materials whatsoever received from STC
in respect of any job order undertaken by the Second Party, as well as some
construction material like PVC, PVC BEND, MSAN base, earthing materials,
protection post, manholes and hand hole etc.. Any other material which is
required for completing the project shall be the responsibility of the Second
Party. Any other material which is providing by the First Party will be subject to
an additional charge of 5 % of the cost of purchase.

12. In respect of any civil jobs or secondary networks in Jeddah, the Seconc
Party shall pay “Debris Money” as per the quantity of the plan as required by
Tanseek. In the event that the Second Party does not provide for such payment.
the First Party shall pay such amount in full and said amount shall be deductes
directly from the second party. Any reimbursement amount received by the Sr=t
Party in respect of such “Debris Money” shall be immediately transferr=d =
Second Party, if they have paid said monies, or said monies have been deduc=s
from their invoices.

13. The Second Party shall remove the debris to the disposal area designatsd oy
the concerned municipality. The Second Party shall be responsible for any acoae
taken by the municipality against the First Party due to failure to remove detrs

14. In respect of all FOC jobs, the Second Party shall conduct end to eng ==
after splicing, prepare the test result and provide the Micro station with == S
drawing with completed PAT Binder.

15. The Second Party shall complete all jobs awarded to it by the Fr=t "o =
per the schedule in their LOIs. In the event of any failure by the Secoms Sam
which is not rectified as required by the First Party, the First Party retmne B
right to terminate the contract and cancel the work of the Secoms Sah
forthwith.

16. The second party is complete responsible to pay the amows &= = B
calculations to get the Magnetic card to obtain the permissions and & e S
to be dump in designated baladiyah area Incase if not dumping = T S
notified area it will be under responsibility of second party.

(5]




17. First party proposed to give the value of the job SR 600,000/- under FOC
project and minimum monthly Target to be achieved SR 600,000/- Based on
that individual work order will be issued with starting and completion date.

18.First party can apply the penalty to the second party incase if any work order
not completed as per the LOI date , as well as first party having rights to appoint
any contractor to complete the remaining portion of the work under the cost of
second party,

19 First party having the rights to terminate the contract at any time without
any notice, if first party feels the second party not performing his job well which
the second party has no rights to claim any amount for the incomplete jobs as
well as completed work which is not beneficial to the client ( Ready for service)
20. First party will arrange the permission, but the magnetic card will be paid by
second party and he is responsible to complete the asphalt which other
specification to entire work stated in the permission.

21. if any additional work required from baladiyah which not mentioned in the
work permit, then the second party liable to get additional cost for such work
based on the mutual understanding and agreed pu price,

22. Invoices to be submitted to the STC work done by the second party basasd on
the available budget with STC

17. Payment Terms:

i. The First Party shall pay 75% against each invoices as per the certified
quantity by STC and this payment will be done back to back

ii. First party shall open a Letter of Credit (LC) in favor of the Second Party ==
per the work value in order to release the payment upon the agreed terms.

iii. In respect of any excavation work the First Party shall retain ten percent
(10%) from each invoice of the Second Party until Second Party provides the
Necessary clearances from the concern authorities.

iv. This contract is issued in two signed, originals and each Party shall retain one
original.

Any subsequent agreement between the Parties shall be considersc ==
addendum to this Agreement provided it does not contradict the provisions o
this said agreement.

Bank details for opening LC

Account Name: Al Tal est

Account No.: 03-6232445001

Bank: Saudi British Bank

Branch: Dahliyah —Jeddah

P.0.BOX NO —21164

Party ~ \ Second Party

\\ nTg:{/o&éds,A Al Tal EST_
////\
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Frame Contract

between

839amell Guog.oull 1. Sl 6. Sl
DETECON AL SAUDIA CO.LTD.

Detecon Al Saudia Co.Ltd.(DETASAD)

P.0O. Box 22135, Riyadh 11495
CR No. 1010043813

hereinafter referred to as “DETASAD”

and

Al Taal Trading Est. General Contracting

P.O. Box 21164, Makkah 21955

Kingdom of Saudi Arabia
{Contractor)

For Outside Piant Implementation Works Activities

for Fiber/Copper Network

Riyadh - C. R. 1010043873

Chamber of Commerce 20518

P.O. Box 22135, Riyadh 11495, Saudi Arabia

Tel.. +866 11 455 8300 Fax: +866 11 248 7887
ﬂ E-mail: info@detasad.com.sa

internet: www.delzsad.com.sa
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Frame Contract

between

Detecon Al Saudia Co.Ltd.(DETASAD)
P.0. Box 22135, Riyadh 11465
CR No. 1010043813
hereinafter referred to as “DETASAD”

and

Al Taal Trading Est. General Contracting
P.O. Box 21164, Makkah 21955
Kingdom of Saudi Arabia
(Contractor)

For Outside Plant Implementation Works Activities for Fiber/Copper Network
Name of Project:

11

1.2

13

Purpose and Scope of the Contract

The Contractor shall carry out works related to Outside Plant Works Activities for
Fiber/Copper Network in the Kingdom of Saudi Arabia (e.g. survey, civil works like
excavation, backfilling, duct system, manholes/hand holes, pulling/laying cables, etc.)
including provision of materials, equipment, manpower and other requirements to
successfully implement the works covered by the contract in accordance with the
contract conditions, specifications and other documents agreed upon.

Contract Documents

This contract consists of the following documents:

1) This basic contract document

2) The general and special conditions attached hereto
3) Contractor's offer with all enclosures and attachments
4) Any other document mutually agreed by the parties.

Other Obligations of the Contractor

1) Complete coordination and cooperation with DETASAD's representatives, officials
and other contractors in all matters relating to the execution of this contract.

2) Full accountability for all damages caused by the Contractor or his subordinates to
DETASAD’s Client or third parties resulting from execution of the contract.
3) Compliance to the relevant labor and other regulations in the Kingdom:

4) Compliance of its materials and other requirements supplied under this contract
with SASO or DETASAD’s Client standards; or internationally recognized
standards and specifications as approved by the Client.

5) Provide daily / weekly report to DETASAD on the progress of work; these reports
shall be one of the base to be considered in the payment.
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6) Safeguard the work site, equipment and materials handed-over for his custody for
this contract.

1.4 Contract Value

As a frame contract, no fixed value is specified herein. DETASAD will issue Purchase
Orders with values based on agreed percentage of 20 (DETASAD) / 80 (Contractor)
for Civil Jobs and 25 (DETASAD) / 75 (Contractor) for Fiber Jobs applied to the
corresponding unit price items list of the client's approved design bill of quantities
against each work order. The agreed percentages shall remain valid throughout the
period of this contract. The final purchase order value shall be adjusted based on the
actual as built quantities approved by the client.

The purchase order value covers all the Contractor's costs for the complete scope of
work given to him, which covers:

i.  All equipment and services required for the successful completion of the project.
Any additional equipment and services, if required for implementation of job
contracted under this contract shall be provided free of cost by the Contractor.

ii.  Any additional services, access permissions, Baladiah permits, etc. required for
the completion of the project and roll-out of the fiber network, whether included
or not in the purchase order shall be deemed to be included and all such
requirements shall be met by the Contractor at no additional cost to DETASAD.

ii.  Total costs shall include (but not limited to) all expenses relating to site survey,
installation of copperffiber cable along with associated civil works, on-site
support and technical support (including documentations, handling and resolving
all problems, OlLs etc.), throughout the project implementation and network
acceptance.

iv.  Total costs shall also necessarily include (but not limited to) all expenses relating
to the project management such as local transportation, delivery to
DETASAD/project sites, loading/unloading, all expenses relating to the
Contractor’s staff, etc. and other services.

1.5 Terms of payment
i.  50% of total value of completed work based on signed flimsy;

ii. 50% remaining balance within one week from the date of receipt of
corresponding payment from the Client for the scope of work done by the
Contractor.

1.6 Penalty

If the Contractor fails to clear Outstanding Items List (OIL), etc. within 15 days from
work acceptance date, the contractor shall pay to DETASAD a penalty of one percent
(1%) of the PO value for each week and pro-rata for parts of the week for delay
beyond the specified date.

If the Contractor fails to complete all required governmental formalities and organize
permits from municipality, local traffic police and concerned authorities, within a

© DETECON Al Saudia Co. Lt adfy- Conigential ~ OSP-FC No.76
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maximum of two (2) weeks from the date of Purchase Order (PO), a penalty of 5% up
to a maximum of 15% of the PO value for each week and pro-rata for parts of the
week for delay beyond the specified date shall apply.

1.7 Delivery and completion period

iii.

The Contractor undertakes to complete the assigned work including supply of
materials required for the assigned works at designated sites in the Kingdom
within the execution period indicated in the Purchase Order from date of advice
to proceed.

The Contractor shall endeavor to improve the PIP and make every effort to
complete the project before date line.

The progress payment shall be done on work completion certificate basis and if
the Contractor is found to be not up to the expected speed of work, the work may
be withdrawn from him and be given to another contractor.

The delivery and completion of any additional work shall be subject to
negotiations in line with the terms and conditions included within this contract.

1.8 Other conditions

vi.

vii.

Viii.

The Contractor shall complete all governmental formalities and organize permits
from municipality, local traffic police and concermed authorities, within a
maximum of six (6) weeks from the date of Purchase Order (PO).

To improve upon the PAT date, the Contractor shall submit a revised PIP for
each project from the date of PO (where applicable).

The Contractor has to provide the work according to DETASAD specifications.

The Contractor undertakes to ensure adequate care while carrying out the
project and shall not damage any facilities (including cables, pipelines, etc.)
whether underneath, concealed or otherwise.

The Contractor undertakes to repair or replace, at its own cost, all defective work
and material immediately and/or upon advice by DETASAD. '

Upon request by DETASAD, the Contractor shall coordinate with DETASAD or
other contractors of DETASAD in reviewing their project schedules if and when
required and directed to do so.

DETASAD has the right to reject any material or work which do not conform to
the required specifications/dimensions/quality required for this specification.
However, this condition shall not relieve the Contractor of the delay and/or other
contractual obligations stipulated herein.

The Contractor undertakes to repair or replace at its own cost any facilities,
services or underground fiber network in case of damages by the contractor's
own staff,

The Contractor shall coordinate the work with the other contractor working in the

iyadh - Confidential OSP-FC No. 76
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X.  All subcontractors working under the main contractor shall be identified and
notified to DETASAD for approval.

xi.  All Contractor staff requiring site access permission to DETASAD client sites
shall be appointed and relevant documents shall be made available to
DETASAD to facilitate site access permissions.

xi.  Contractor shall comply with DETASAD procedures for Site Discrepancy Report
(SDR) as per Annex 1.

1.9  Contract for complete project

i.  The contracted scope of work shall be installed, tested by the Contractors
technical staff under the overall and complete supervision of expert engineers of
the Contractor. The overall responsibility for the quality of installation shall solely
remain with the Contractor, who shall guarantee the completed work to the entire
satisfaction of DETASAD.

ii. ~ The Contractor shall bear full responsibility for the completion of the entire scope
of work (including all deliveries, installation) by implementing the supply,
installation according to the scheduled PAT dates.

iii.  The Contractor shall be responsible for the completion of its scope of work as
described in this contract. Any equipment or material etc., omitted from the
schedule of costs and quantities, but which may reasonable be implied and
obviously considered necessary for the completion of the project in accordance
with the contract, shall be provided by the contractor as if included in the project
and the costs thereof shall be deemed to have been included in the total contract
cost as agreed and approved by the client and DETASAD's representative..

iv.  The Contractor shall be responsible for the complete project management, all
the KSA formalities, accommodation and transportation to sites, the staff,
materials and equipment, etc.

1.10 Test equipment and tools

The Contractor shall bear full responsibility for the provisioning of all tools, test
equipment, installation materials, etc. that are necessary to complete the pro;ect by
the contractual PAT date.

1.11 Technical conditions

The Contractor shall set up a competent and professional team consisting of
experienced project management, quality control personnel, technical staff and
professionals for the successful completion of the project at no additional cost to
DETASAD.

The contracted project and associated civil works shall have the following features:
i. Cable locator / Metal detector and other relevant equipment required to
identify existing utilities in the working area.

ii. A highly mechanized construction method will be used with specialized
trenchers and capable of being offset to avoid existing services to

ntial K\ o OSP-FC No. 76
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A fully ducted solution according to client specification if required using PVC
Duct, HDPE PE-100, 50mm OD, PN16, DIN8074/5, SDR 11 duct, in variety
of 3/6/9/15 ducts buried. This shall allow all pipe works to be completed and
tested, including all roads, ducts and crossings prior to installation of copper /
fibre optic cables according to DETASAD requirements.

Any quality control issues and construction difficulties in civil works are
overcome at the pipeline stage before the cable installation stage.

All required materials utilized in the project must conform to the
specifications of client, of approved quality, and from approved supplier of
the client.

The Contractor must implement the project according to the outlined
specification of client and should not violate these specifications until and
unless approved by the Client / DETASAD. Failing to comply such
specifications will be subject to penalties.

Progress Report: The Contractor shall submit a daily / weekly progress
report identifying the progress to date with regard to the current plan of work,
specifying areas where remedial actions may be required to maintain the
current plan of work stating clearly whether the planned completion date
shall be achieved or shall be revised to a new planned date in case of major
delay. However, this shall not relieve the contractor from the penalties
applicable as per the delay penalty clause stipulated in the contract. The
daily / weekly progress reports shall be submitted by the Contractor's own
initiative. Failing to provide such reports will be subject to penality.

1.12 Documentation

ii

The Contractor undertakes to provide adequate numbers of complete As Built
documentation including (RED) route engineering document (VWhere applicable).

All documentation shall be in English language format.

1.13 Warranty, maintenance and support services

The contracted project including all its components shall be covered by warranty
throughout the implementation period and for a period not less than twelve (12)
Gregorian calendar months, commencing from the date of acceptance by client/
DETASAD.

During the warranty period, if any major snags are observed and remain
unresolved, DETASAD reserves the right to extend the warranty till such
OlL/snags/problems are resolved to the satisfaction of DETASAD.

1.14 Confidentiality of information

.

Unless otherwise specified in this contract, the Contractor shall not divulge to
any third party any information relating to the terms and conditions of this
contract, the pri tracted equipment and client site specific information
'stems, transmission centers, maintenance centers,

OSP-FC No. 76
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transmission towers, etc. and information relating to the associated equipment
design, installation and engineering.

ii. All information and documentation (including the design, know-how, processing,
drawings, developments) made by DETASAD under this contract shall remain
confidential and shall not be copied, released, communicated or made available
to any third party without the prior written approval from DETASAD and shall
release such information to those employees who have a need to know the
proprietary information in order to maintain and operate the equipment/system.
This condition shall survive the termination or expiry of this contract.

1.15 Independent contractor

The Contractor represents that they are fully experienced and properly qualified to
perform the class of project provided for herein, and that it is properly registered,
licensed, equipped, staffed, organized and financially sound to perform such project.
The Contractor shall act as an independent contractor and not as the agent of
DETASAD in performing the contract, maintaining complete control over its
employees and representatives. Nothing contained in this contract or other contract
of any kind or nature awarded by DETASAD to the Contractor shall create any
contractual relationship between DETASAD and any other party. The Contractor
shall perform all projects in accordance with its own methods subject to compliance
with the contract.

1.16 Local taxes, dues, levies

i. The Contractor shall be liable for the payment of local customs and/or import
duties on any item of equipment necessary for the execution of this contract
within KSA.

ii. The Contractor shall be responsible for all other taxes, dues and levies, including
personnel income tax, withholding tax, which are not covered under paragraph
1.16(i) and may be payable in the KSA or elsewhere.

1.17 Validity of the contract

This contract is concluded on the 20" day of August 2017, and shall remain valid for
a period of two (2) years. This contract shall furt emed by the prevailing

Name: FELIX T. WASS Name: HW IN’ BIN ALl BIN MOHD. MADNI

Position: President & CEQ Position: General Manager

Signed for and on behalf of Signed for and on behalf of

Detecon Al Saudia Co.Ltd. Contractor; Al Taal Trading Est. General Cont.
P.O. Box 22135, Riyadh 11495 P.0. Box 21164, Makkah 21955

Klngdom o audi Arabia Kingdom of Saudi Arabia
/\Tﬁ“

© DETECON Al Saudia Co. g qg Conf.dém:u OSP-FC No. 76

age 6 of 9




{PE.‘\M%HE} rame OSP Contract Between DET. d Al Taal Tradin neral Contractin é‘*‘f‘;‘ﬂ"

Annex 1

DETASAD Site Discrepancy Report (SDR) Procedure

1 Purpose

The purpose of this procedure is to provide guidelines for the preparation of Site Discrepancy
Report in a timely manner, and to ensure that uniform practices are kingdom wide applied.

2 Procedure

21 Scope of procedure

Discrepancy by definition is the deviation from the Standards set by DETASAD and their
Clients. Therefore, when a contractor performs any work which does not fully meet DETASAD
or Clients standards, DETASAD representative will issue Site Discrepancy Report outlining
Critical, Major and Minor discrepancy associated with the contractor's work.

Critical:

Corrective action should be taken with in the 24 hours from the time of the issuance of
discrepancy.

Major:

Corrective action should be taken with in a week from the time of the issuance of discrepancy.

Minor:

Corrective action should be taken prior to the PAT.

3

/’%h
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2.2 Responsibilities

The table below defines the project personnel involved in preparing and closing Site
Discrepancy Report, and the individual responsibilities.

Company Contact Position Responsibilities
DETASAD Site Engineer / Supervisor | Check the work & issuing the Site
B o / Foreman Discrepancy Report _
DETASAD Site Engineer / Supervisor | Propose the Corrective Action required by
/ Foreman contractor
Contractor Contractor’'s Contractor to take the corrective action as
Representative per DETASAD Requirement

23 Distribution of Site Discrepancy Report

The Original White copy of the Site Discrepancy Report has to be submitted to DETASAD OSP
Office. The Pink Copy has to be submitted to the Contractor for his records.

3 Preparation sequence of the Site Discrepancy Report
DETASAD Actions

e DETASAD representative checks the site & issues the Site Discrepancy Report if the
work is not executed as per the standards & specification and fills the description in the
box of Description of Discrepancy and also mark the Category box according to the
nature of discrepancy.

» DETASAD representative will give the suggestion to the contractor on how to rectify the
divergence and fill the description in the box of Description of Corrective Action required.

Contractor Actions

* Contractor will fix the divergence highlighted by DETASAD representative within the
timeframe defined under 2.1

« Contractor will fill the description in the box of Description of Corrective Action taken and
inform DETASAD representative for review and checking.

e DETASAD representative will check the work by performing Site Inspection, reviewing
and closing the Site Discrepancy Report by signing it if the Corrective Action found to be
OK. Original signed Site Discrepancy Report will be kept by DETASAD and a copy of
the signed Site Discrepancy Report will be send to the contractor.

e
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OSP SITE DISCREPANCY REPORT (SDR)

(Sample Only)

Project Name: | PO/WO No:
Location: | From: To:
City: Contractor:
Issue Date: Category: | Critical 0 Major O Minor O
Description of Discrepancy:
Description of Corrective Action Required:
Contractor Representative: DETASAD Representative
Name : Name :
Signature : Signature :
Date Date
Description of Discrepancy:
Contractor Representative: DETASAD Representative
Name : Name :
Signature : Signature :
Date Date
White (Original DETASAD)
Pink (Contracter Copy)
© DETECON Al Saudia Co. Ltd., Riyadh - Confidential OSP-FC No. 76
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Owner Details

Name Owner Hussian Ali Mohammed Madani
Email Address hussian.77@hotmail.com
Contact Details 966504500061
Preferred Location for work MAKKAH - JEDDAH
Location of stores/Warehouse ABU-MARAGH - ALNUAREYA
Current Working Location MAKKAH
Communication and inquiries ENG :- AHMED GHAREB / Mob :- 0563415710
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